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BIRD MILK — BRAND IDENTITY PLAYBOOK SEC. 00 / FRONT MATTER

e TS 01 Cover p.01
02 Index — you are here p.02
I 03 The Manifesto p.03
04 The Mark p-04
05 Logo System p-05
® [

06 Clearspace & Don'ts p-06
Z%SVZ 07 The Palette p*
08 Typography p-08
09 Voice & Tone p-09
10 Grid & Layout p-10
l ) 11 Graphic Library p.11
12 Image Direction pel2

Fourteen spreads. One agency. Read it cover—to—cover, or grab the
: 13 In the Wild psl3

section you need and run.

14 Sign—-off p.14

Ly otart anywhere.
Just don't ckip O7.

02 — INDEX 02



SEC. O1 / THE IDEA BIRD MILK - MANIFESTO

— § 01 — THE MANIFESTO

Mg,

J

Joud be 6/0/'149 it

We makethe =
Improbable

oramary.

I. OUR NAME Il. OUR METHOD I1l. OUR PROMISE
"Bird milk" is an Egyptian idiom for the Process before polish. We sketch on napkins, Design & communications for the new age, one
impossibly rare — a thing you swear can't paste over mistakes, and keep the version step at a time. No miracle slides. No empty decks.
exist until somebody hands it to you. That's with the coffee ring. The first idea is rarely Just the work, sweated, signed, and shipped.
the brief. That's the work. the right one. The seventh usually is.

0% — THE MANIFESTO 03



SEC. O / IDENTITY BIRD MILK - PRIMARY MARK

—— § 02 — THE MARK

[
the yellow outline —
’ always. always.

Our mascot is a milk carton with legs — the literal of the

impossible idiom, drawn by a human hand, walking around like it
owns the place. The yellow outline is non—-negotiable. The wink
(the “!” in m!1k) is the smirk we put on every brief.

tAe w,'p.,é —
the ‘1", wlli.
not remove,
Black carton - yellow outline Walking - mid-stride
bird m!lk — hand-set PMS Yellow C - #F7D000

he doecn't poge.
he Just walke in.

l

otride — he'c g0ing somewhere.

04 — THE MARK 04



SEC. O / IDENTITY BIRD MILK - LOCKUPS

— § 02B — SYSTEM

Four marks,
one bird. B ekl

A - PRIMARY LOCKUP B - STACKED

bird milk.

ADVERTISING - CAIRO

bird milk.

ADVERTISING - CAIRO
USE = 70% OF LAYOUTS STATIONERY - VERTICAL TILES

C - MASCOT SOLO

AVATARS - FAVICONS - PRODUCT
05 — LOGO SYSTEM




SEC. O / IDENTITY

—— § 02C — BREATHING ROOM

Give the bird room
to land.

Minimum clear space on all sides equals the x-height of the
wordmark's lowercase "b.' Never let other elements enter the zone.

_______________________________________________________________________________________________________________________________________

-------

----------------------------------------------------------------------------------------------------------------------------------

bird milk.

__________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________

Minimum print size: 24mm width. Minimum digital: 96 px. Below
this, use Monogram (C) or Wing (D).

06 — CLEARSPACE & DON'TS

______

X = é—hel'ght

—— § 02D — NEVER

Six ways to ruimit.

.. W
hirc milk. \5\‘6‘“\\\‘

DON'T STRETCH DON'T ROTATE

Lt Lo
bircimilk. Bird Milk.

DON'T ADD EFFECTS DON'T RETYPE

Ly when in doubt: leave it alone.

BIRD MILK - BEHAVIOR

L
bird milk.

DON'T RECOLOR

LOmilk U

DON'T GET CUTE

06



SEC. 03 / COLOR

— § 03 — COLOR

Paper, ink,

and a rebéllion in

PRIMARY - 55%

Newsprint

— the page iteelf.

HEX #ECE5D2
CMYK 4/6/18/0
RGB 236 / 229 / 210
PMS 9163 C

USAGE RATIO - 55 -

25 -

1LZ -

HEX #1A1612
CMYK 60/65/75/85
RGB 26/22/18
PMS Black 6 C

MASCOT - 12%

Mascot
Yellow

HEX #F7D000
CMYK 3/15/100/0
RGB 247/208/0
PMS Yellow C

07 — THE PALETTE

ACCENT - 6%

Stamp
Red

HEX #C63AR6
CMYK 10/85/90/2
RGB 198/58/38
PMS 179 C

BIRD MILK - THE PALETTE

five colore. that'c it.

eix i¢ decoration.

SUPPORT - 2%

Pen
Blue

HEX #R29467A
CMYK 92/74/15/3
RGB 41/70/122
PMS 294 C

07



SEC. 04 / TYPE

— § 04 — TYPOGRAPHY

Four typefaces.

Eachwith a job.

Ol — DISPLAY

HEADLINES -

POSTERS -

Familjen Grotesk

Ada Bb Cc 1234567890 & ?!.

Weights - 400 / 500 / 600 / 700
Use for: anything that needs to be heard from across the room.

03 — TYPEWRITER

Special Elite

Aa Bb Cc 1234567890 & %!,

One weight. Letters worn-in.
Use for: the texture that says "made by hand."'

08 — TYPOGRAPHY

BODY -

LABELS -

TICKETS -

THE MARK

RECEIPTS

BIRD MILK - THE VOICE IN PRINT

O — EDITORIAL PULL QUOTES - EMPHASIS - ASIDES

Instrument Serif

Aa Bb Cc 123456/890 & ?!.

Italic only. Romance, sparingly.
Use fors the moment a sentence needs to lean in.

04 — HAND ANNOTATIONS - NOTES - THE MARGINS

aveat

Aa Bb Cc 12345672890 & 7/,

In Pen Blue or Stamp Red only.
Use for: the voice of the human behind the work.

08



SEC. 05 / VOICE BIRD MILK - HOW WE SOUND

— § 05 — VOICE

WE SAY -

Tq lk li ke O "We sweat the small stuff so you don't have

[o.”

person.
Write like

"Leveraging best-in-clas 28 [o unlock

a friend o calegory-defining brand equity."

1 words that mean nothing

We are not corporate. We are not "agency-speak. We are the email
you actually want to read at 10pm. Short sentences. Real verbs. A

MORE OF LESS OF
wink, never a wave.
- made _
« shipped . ecosyst_
, f . Staied _
if you can't cay it ynergy
A F g - missed (and learned) _
out /0“5{ At t < G  plain English + unlock 4 '

don't print /L.

09 — VOICE & TONE 09



SEC. 06 / STRUCTURE

— § 06 — LAYOUT

12 columns.
Onerule.

The grid is a starting point — not a cage. Set the baseline at
8pty the column at 12, and the margin generous. Then break the

grid exactly once per layout. That break is where the eye lands.

Columns 12
Gutter 24 px
Margin 96 px
Baseline 8 pt
Break per page 1 x (only)

the gl’/t( j¢ the
net. not the dance.

10 — GRID & LAYOUT

BIRD MILK - COMPOSITION

A loud
thing, said
quietty.

One column for the body. One for the
breathing. One for the bird. A layout
should fit in the head before it fits
on the page.

"If you can't explain

the layout in
simplify the layout."

Ly thic ic "the break.” every layodt gets one. no moke.

10



THE LIBRARY

BIRD MILK

SEC. 07 / ORNAMENT

ORNAMENT

—_—

§ 07

The bits

19in.

m

ctamps, ceribbles, tape.

the ma

STAMPS

never the meal.

uced like ceaconing —

— RULES

02

01

L B O B B N B
LA B N IR BN B BE O R B N
L B B B B
L L B K B N O R N N N
L B IR K B BN O B BN N N N
L B K BB O B N B N
LB B N B BN L B B B
LR R R R
LR N R N N
LN N N B N
FEEFFFERRRRFEFERERE R
EEEEFR R R E R
EEEEFB BB EE R
EEE R R
EEEREE R R
L R
L R I R
LR N R N N N
LR N B N N

...............................
R O R R e
e e e R R R R
fhEsttEsdE AR E R AR R R SRR R Ry
B e g
B L T e
e T R T
thEsdRERAE R AR R AR AR R R G
FEEAS S E IS EE AP E IS SIS BB EE
B T e L T T T g
I T T R T R
SEBEAEE AN
L R R R R R R TR RN RN
e R L L T
dhmatbRdtbadd s e nd e bR R bR
A e
R O -
e e R R R R R
I L L I TSI IS
AEEFAEE IS BRI BB B RS SR

)3

DRAFT Ne O

- TEXTURE

PHOTO OVERLAY

- GROUP - ATTRIBUTE

DIVIDE

- DATE

- PROCESS

AUTHORITY

TICKETS

08

BIG NUMERALS

07

HAND ARROWS

TAPE & CLIPS

05

042 / PRESS

No

LSTUDIO - 14:30

- RECEIPTS

METADATA

- HONEST

- BIG

ZERO-PAD

- PUSH

- PULL

POINT

- INTERRUPT - LAYER

ATTACH

11

11 — GRAPHIC LIBRARY



SEC. 08 / IMAGERY BIRD MILK - PHOTOGRAPHY

— § 08 — IMAGERY

Photograph the

no glocey etock.

h/and at Work no emiling modele.
) chow the procese.
HERO PHOTO

03 - DETAIL

"Hands setting type, lit by one
window, captured on grainy 400-
speed film. "

() DIRECTION BRIEF - THE STUDIO AT WORK

01 02 03 04

Film grain. Or treated to look like it. Window light. One source, soft, sideways. Process, not pose. Hands mid-action. Halftone—-friendly. Must survive newsprint.

12 — IMAGE DIRECTION 12



SEC. 09 / APPLICATIONS BIRD MILK - IN THE WILD

—— § 09 — APPLICATIONS

Off the page.
Into theworld. v

A. LETTERHEAD - A4 B. CALLING CARD - 85x55 C. STUDIO TOTE

6 EL-REFAEY SQ.

“@? bird milk AD DOQI - CAIRO
i?% : INFO@BIRDMILK.NET

Cairo, 25 May 2026

Dear Friend,

Thank you for letting us read your brief. Below is what we heard — followed by what we'd

make of it.
BIRD MILK. - A WORKING BAG

° [ ]
Lorem ipsum the agency promise. Direct sentences. Real verbs. A wink, never a wave. The blrd mllk

first idea is rarely the right one; the seventh usually is.

[ continued p.2 ]

D. POSTER - 70x100

DESIGNED By HAND

y Bird
EE A Milk
AN

yara@birdmilk.net
+20 - 100 - 000 - 0000
birdmilk.net

PAGE 01 / 02 _ WITH (OVE, THE STUDIO

BIRDMILK.NET

13 — IN THE WILD 13



.$.

END OF DOCUMENT

BIRD MILK - BIP-01 / 2026

—— A WORKING DOCUMENT — NOT A MUSEUM PIECE.

Now go
make
omething.

with love & carbon paper,

the bird milk studyo

STUDIO REACH US

6 E1-Refaey Square info@birdmilk.net CAIRO - MMXXVI - V

Ad Doqi, Dokki. birdmilk.net

Giza - Cairo - Egypt @birdmilkagency

DOCUMENT CLOSES HERE PAGES 14 / 14



